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Project Planning Form

Project Planning Form
Creative Partnerships Project Planning Form

Please refer to the Change Schools & Schools of Creativity Planning and Evaluation Guidance while filling in this form.

What is this form for?

Established in 2002, Creative Partnerships is the Government’s flagship creative learning programme, designed to develop the skills of young people across England, raising their aspirations and achievements and opening up more opportunities for their futures. This world-leading programme is transforming teaching and learning across the curriculum. 

It is a national programme, working with thousands of schools and hundreds of thousands of pupils. Each school based intervention provides a snapshot of how Creative Partnerships works in school, and, as these grow in number, a compelling picture of the additional value Creative Partnerships brings to education settings starts to emerge.

Creative teaching and learning is a complex process and by using these planning and evaluation forms you will make a valuable contribution to our understanding of how it works most effectively. On a programme and project basis these forms capture valuable information that help to classify and describe work and also to evaluate a range of impacts that result from Creative Partnerships interventions. They also provide key monitoring information that Creative Partnerships needs to report back to government.

They provide a record of each project and allow key learning to be shared, functioning as an ongoing planning and evaluation tool for Creative Agents, teachers and practitioners. When viewed together, and across all aspects of the programme they also build a collective sense of how this national programme is achieving wider impacts. When submitted they make a valuable contribution to our understanding of impact, to the quality assurance of the programme and to the dissemination of best practice.

What does this form cover?

This form comprises three key types of information. 

· Classificatory – what kind of project it is intended to be

· Numerical – how many people will take part; how many sessions are planned

· Evaluative – what the impacts and outcomes will be

It is divided into five sections.

· Section 1
Basic details

· Section 2
Area of enquiry

· Section 3
Learning outcomes

· Section 4
Numbers and Classifiers - Planned

· Section 5
Checklist

Who should fill the form in?

The planning and evaluation process should be a collaboration between your school, your Creative Agent, your creative partner(s). While all project participants should be involved in working through this framework as you plan and evaluate the project, you should decide at the start of the project who will be responsible for actually filling it in and submitting it to your Area Delivery Organisation at the start and end of the project for approval. We would recommend your Creative Agent is responsible for this at the start and the lead teacher on the project is responsible for this at the end. 
When should it be filled in?

Start of the project: Begin to fill out these forms at the beginning of the planning process, and treat them as working documents, making revisions and updates as necessary. 

Towards the end of the planning stage when project plans have a more concrete form, you should ensure that every question in this form and the green rows in your budget form are completed before submitting it to your Area Delivery Organisation. This will enable your Area Delivery Organisation to release the money for your project before it starts. Project activity must not begin until you have received approval of this proposal from your Area Delivery Organisation.

National Evaluation Framework: This consists of structured conversations with the project participants during the project and at the end of the project using Change Schools and Schools of Creativity Evaluation forms. They will inform both the management of the project and the final report in your Project End Form. Please refer to the Change Schools and Schools of Creativity Project Forms Guidance for further information and the necessary forms.

End of the project: At the end of the project, use the Project End form as part of your evaluation process, referring back to this form as necessary. You may find it useful to re-use certain parts of this form (e.g. your Project Description) in your Project End Form which you can then amend to reflect what actually happened. You should also use the Project End Form to make any final changes to classificatory data as necessary and add in numerical information showing what actually happened. The majority of your time at this stage should be spent focusing on the evaluative questions, distilling key learning and reflecting on the changes and impacts that may have occurred.

You should ensure that every question in the Project End Form and the blue rows in your budget form are completed before submitting it to your Area Delivery Organisation. This will enable your Area Delivery Organisation to release your final payment.

How should it be submitted?

Your completed form should be sent in two formats:

1. Email a copy of the form to your local Area Delivery Organisation

2. Post a paper copy signed by both the creative agent and lead teacher on the project to your local Area Delivery Organisation

Please make sure that you, your creative agent and all creative practitioners working on the project have a copy of this document.  

Project funding

Please note that release of funding to schools will be contingent on compliance with Creative Partnerships requests for project planning forms, project end forms and budget forms.

If you have any questions, please get in touch with your local Area Delivery Organisation. Contact details can be found on the Creative Partnerships website at www.creative-partnerships.com/aboutcp/around
1. Basic details

	Project Name
	Thomas Tallis School

	Area Delivery Organisation (ADO)
	A New Direction

	ADO Lead Contact
	Rebecca Branch

	Creative Agent
	John Riches

	School
	Thomas Tallis School

	School LEA & DCSF number
	Greenwich 

	School Postcode
	SE3 9PX

	Lead contact at the school
	Jon Nicholls

	Project Budget
	


All creative practitioners working with schools should have an enhanced disclosure within the last three years. Please make sure that the person holding the budget for this project has seen a copy of their CRB certificates.  Please also ensure that your creative partners are familiar with child protection/safeguarding procedures in your school.

What are the names of the creative practitioner(s) who be working on this project?

	Name
	Has the budget holder seen a copy of their CRB certificate?

	The majority of programme activity will be facilitated by students, the creative agent, and teachers. Other practitioners will include
Eelyn Lee
Nick Cattermole 
Angus Hubbard 

chef – Heston Blumenthal type?

	


When will your project start and end?

This covers time spent project planning, project delivery and evaluating and reflecting

a) Start of planning /10/2008 

b) End of reflection
/8/2011

2. Area of Enquiry

A. What is your enquiry question?

· What do you want to find out or understand better through your project?

· Expand on the thinking behind your area of enquiry

· How has it been refined through the planning process? 

· Why is this important to you and your school – how does it relate to your School Improvement/Development Plan & Self Evaluation Form? 

How does it relate to your Programme plan (section 6 of the Creative School Development Framework)?

· 300 words max

	The Enquiry question is

‘How can Thomas Tallis School use the demolishing and rebuilding of the school buildings and the surrounding housing estate to develop and embed creative learning across a) the school staff b) the students c) other local primary and secondary schools and d) the community?’ 

Thomas Tallis school and the surrounding area are going through a complete programme of change; with the school having been an Arts College for ten years – and a consequent understanding of the staff of the basics of creative learning – and where a number of students are developing a Creative Manifesto, the school has a unique opportunity to develop a three-year programme which will, with the input of parents and feeder primaries, embed a creative curriculum within the school timetable.

The process has been refined through individual planning days with senior management, school staff, students, and representatives from other local schools; the school’s Development Plan states that ‘We believe the transition to our new school will involve a process of transformational change…in order to maximise the potential of the new build. We recognise the uniqueness of each individual and work hard to provide an inclusive personalised curriculum which has the flexibility to meet everyone’s needs’, and the Area of Enquiry is intended to fulfil these ambitions.




B. Project description  

· Describe the activity

· Timescale including key dates and project milestones

· Who is involved and why and how? e.g. Who is involved in planning and how? Why were the creative practitioners listed above chosen to work on this project?

· Which activities will each individual or class take part in, over what period etc.  

· Will the project encourage more parents, family and community members to visit the school to see young people’s work at school assemblies, performances, exhibitions? How did it do this?

· Will any parents, family members or community members be actively involved in the project?

Describe the role of your creative agent on this project.

· 600 words max
	The project is a three-year programme of composite student-, teacher- and parent-led  (each identified in this Planning Form as ‘interest groups’) activity with the aim of instituting creativity across the school curriculum when Thomas Tallis moves into new buildings in 2011.

During the academic year 2008-09, students, teachers and parents are engaged, through a variety of practical initiatives, in an imaginative and rigorous process of exploring what creative learning could look like in the school; ‘How can teachers share creative practice?’, ‘How can students lead on elements of creative curriculum development?’, ‘How can parents engage with a creative curriculum, and thus embed it within the community?’, ‘How can feeder schools expand their creative learning provision, thus preparing their children for positive engagement when they arrive at Thomas Tallis?, are philosophical areas of enquiry that are being explored in a series of contained practical sessions and events. Each of these areas will expand during the next academic year, and by 2010-11 it is planned that, on arrival in the new buildings, there will be a broad understanding amongst staff, students, parents and local schools regarding the curriculum framework and practice of the school.

As mentioned above, all activity is presently being led by students, teachers, and the Creative Agent; outside external practitioners will be brought in over the course of the project as and when needed and identified by the interest groups. 

The Creative Agent is engaged in developing the thinking behind, and activity for, development of the programme; taking part in, and leading as appropriate, specific sessions and events; associated administration; and representing the programme and disseminating its outcomes to interested parties across the education and arts communities.




3. Evaluating quality and impact

In completing this section please refer to the Change Schools and Schools of Creativity Project Forms Guidance for a fuller explanation of these areas of focus and their role in the enquiry process. For each area of pupil, teacher and creative practitioner learning please identify three areas of focus that will be asked by young people, teachers and creative practitioners for this project.

A The learning of young people

	Please choose 3 key areas of focus from the nine below
	Anticipated impacts
	How will you know this has happened? i.e. what evidence will you collect?*

	A1 Problem finding and solving
	
	

	A2 The development and communication of new skills, ideas, knowledge and understanding
	Increased knowledge and understanding of the philosophy and practice underpinning creative learning.
	Contributions and responses to the school’s blogs, the website, the work of various Action Research Groups, changes to the curriculum and learning and teaching practice.

	A3 Taking risks


	
	

	A4 Working as co-constructors of learning with teachers and creative practitioners
	Adoption of personalised learning programmes; curriculum content delivery led by students.
	Both practices will be embedded in the curriculum in 2011.

	A5 Reflecting on learning


	Students engaging in defining preferred learning styles.
	Curriculum development by 2011.

	A6 Developing social and emotional well-being
	
	

	A7 Engagement, enjoyment and motivation
	
	

	A8 Attainment in subject areas


	
	

	A9 Achievement beyond subjects


	
	


* E.g. journal extracts; drawings/diagrams/ meeting notes; teacher, pupil and practitioner observations; photos; formal attainment data etc

3B The learning of teachers and school staff

	Please choose 3 key areas of focus from the nine below
	Anticipated impacts
	How will you know this has happened? i.e. what evidence will you collect?*

	B1 The ability to identify and address new problems and challenges creatively
	
	

	B2 The development and communication of new skills, ideas, knowledge and understanding
	
	

	B3 Taking risks
	A commitment to developing personalised learning – and hence new methods of teaching.
	Curriculum development by 2011.

	B4 Co-construction of learning with young people
	Ongoing commitment to co-authored curriculum content.
	Curriculum development by 2011.

	B5 Reflecting on learning
	
	

	B6 Establishing and maintaining positive relationships with young people
	
	

	B7 Increased enjoyment, motivation and confidence in professional life
	
	

	B8 Professional standards for teachers
	
	

	B9 The development of creative teaching and learning beyond the project 
	Structures within which teachers can share and embed creative teaching/learning techniques.
	Curriculum development by 2011.


* E.g. journal extracts; drawings/diagrams/ meeting notes; teacher, pupil and practitioner observations; photos; formal attainment data etc

3C The learning of creative practitioners

	Please choose 3 key areas of focus from the nine below
	Anticipated impacts
	How will you know this has happened? i.e. what evidence will you collect?*

	C1 The ability to identify and address new issues and challenges creatively
	
	

	C2 The development and communication of new skills, ideas, knowledge and understanding
	Greater understanding of how creative learning and teaching can be implemented across the curriculum.
	Final report and analysis of outcomes.

	C3 Taking risks
	
	

	C4 Co-construction of learning with young people
	Development of ideas and practical outcomes for student-led learning.
	Curriculum content in 2011.

	C5 Reflecting on learning
	
	

	C6 Establishing and maintaining positive relationships with young people
	
	

	C7 Increased confidence to develop creative teaching and learning in other settings
	
	

	C8 Professional standards for Practitioners
	
	

	C9 The development of creative teaching and learning beyond the project
	Promotion of the innovative approach that Thomas Tallis has developed, across the arts/education community.
	Profile promoted by CP National Office, engagement in seminars/conferences.


* E.g. journal extracts; drawings/diagrams/ meeting notes; teacher, pupil and practitioner observations; photos; formal attainment data etc

3D Assessing inputs, processes and quality.

A checklist for making sure that the project inputs are of the highest quality

	Please address all the following questions
	Specific actions or comments

	Are you confident that you have identified a clear focus for your enquiry and that this relates to priorities identified in your school improvement plan?


	The focus of our programme springs directly from Thomas Tallis’ SDP, which states that ‘We share a belief in the value of creativity for all. We encourage students and staff alike to develop new skills, forge imaginative connections and seek innovative solutions. We believe that successful learners are responsible for their own development…’ and we aim to ‘…further facilitate the personalisation of learning through the promotion of a variety of teaching and learning styles’, and ‘engage the creative talents of both parents and friends of the school, to enhance the range of learning opportunities for our students’.

	How have you planned for high quality communication between all partners and participants throughout the project?
	Regular personal and e-mail contact is maintained between all participants, which is supplemented by participant contributions via the blog http://creativetallis.blogspot.com, and the Creative Tallis Action Research Group has members drawn from the staff and student body.

	In your planning, have you considered how the language/professional vocabulary, skills, qualities, values and resources of the practitioner will add to the project?


	Yes, the practitioners chosen to work on the project will have the relevant experience and skillset to further both the short- and long-term aims of the project.

	What steps have you taken to ensure that the safeguarding of children and young people will be given due attention? 


	All planned activity will take place within standard school safeguarding procedures.

	What steps have you taken to ensure that positive relationships are developed between teachers, practitioners and young people?


	Teachers and young people are jointly leading the programme, within a framework of open and honest discussion and implementation. 

	What steps have you taken to ensure that this project will be delivered in a truly collaborative manner between practitioner and teacher? 


	The practitioners are employed following discussions between the Creative Agent and the lead teacher, and project plans are developed jointly, with different parties delivering appropriate sessions.

	How have young people been involved in the design and planning of this project?


	Young people have been involved from the beginning in developing the content of the programme, lead their own steering group and contribute daily via the blog.

	In what ways do you anticipate this project will address specific issues in relation to the Every Child Matters Agenda?


	The programme will ensure that young people can make a positive contribution to their own learning, their school, and their local community.


4. Numbers and Classifiers – Planned

A. Total number of delivery sessions* with young people.  

A session is any separate activity up to three hours long.









  Planned              

	Total number of sessions
	     


* A delivery session is when the practitioner is working with the young people; planning meetings, unless actively including young people, are not to be included.

B. Total number of individual participants who will be involved in the project











 Planned  
   

	Early years
	     

	
	

	Reception
	     

	Year 1
	     

	
	

	Year 2
	     

	
	

	Year 3
	     

	
	

	Year 4
	     

	
	

	Year 5
	     

	
	

	Year 6
	     

	
	

	Year 7
	     

	
	

	Year 8
	     

	
	

	Year 9
	     

	
	

	Year 10
	     

	
	

	Year 11
	     

	
	

	Post 16
	     

	
	

	Teachers *
	     

	
	

	Parents and other family members *
	     

	Other community members *
	     

	
	

	Total
	     


* Count teachers, parents and family, and other members of the community when they are actively involved.  E.g. a parent who helped make costumes would be counted whilst a parent who only attended the assembly would not.  Similarly a teacher must be actively involved, participating in the project, rather than just observing.

If your project will include a formal Continuing Professional Development (CPD) element *, please record the following:

* Formal CPD would mean sessions containing structured CPD, in addition to the core project.

C. The total number of formal sessions for the CPD element

A session is any separate activity up to three hours long.



                           Individuals
    Planned


	Teaching staff (and teaching assistants)
	

	
	

	Creative professionals
	     

	
	

	Non-teaching staff *
	     


* Includes other school support staff, e.g. caretakers, also local authority workers, youth workers etc. 

D. The total number of individuals who will be involved.



                            Individuals 
    Planned


	Teaching staff (and teaching assistants)
	     

	
	

	Creative professionals
	     

	
	

	Non-teaching staff
	     


E. Which will be the main curriculum areas for the activity?

Please cross (x) as many as apply.  

But bear in mind selecting all of them is as useful as selecting none.  These classifications are used for project searches.  What best describes the curriculum areas covered during your project?   
	  
	 Art & design

	
	

	  
	Citizenship

	
	

	  
	 Design & technology

	
	

	  
	 English

	
	

	  
	 Geography

	
	

	  
	 History

	
	

	  
	 ICT

	
	

	  
	 Mathematics

	
	

	  
	 Modern foreign language

	
	

	  
	 Music

	
	

	  
	 PE

	
	

	  
	 Science

	
	

	  
	 Vocational subject

	
	

	  
	 Media studies

	
	

	  
	 Sociology

	
	

	  
	 Personal, social health education

	
	

	  
	 Business (Economics)

	
	

	  
	 Dance

	
	

	  
	 Drama

	
	

	  
	 RE

	  
None of the above

  
Cross curricular


	

	  
	None of the above

	
	

	x
	Cross curricular

	

	  
	14-19 Diploma


F. Arts Council England Artforms – which will be the main artforms for the activity? Select a maximum of three

Combined Arts
	  
	Carnival and other cultural festivals

	
	Film/Video

	  
	Community combined arts

	
	

	  
	Interdisciplinary arts

	
	

	x
	Multi-disciplinary arts

	
	

	  
	Press

	  
	Radio

	
	

	  
	TV

	
	

	  
	Other

	
	

	  
	Science

	
	

	  
	Sound Arts

	
	


Dance
	  
	Ballet

	
	Film/Video

	  
	Community Dance

	
	

	  
	Contemporary Dance

	
	

	  
	Other

	
	

	  
	Youth Dance


Literature
	  
	Live literature (incl performance poetry)

	
	Film/Video

	  
	Other

	
	

	  
	Poetry

	
	

	  
	Prose, fiction

	
	

	  
	Prose, non-fiction

	  
	Publishing (print/web based work)

	
	

	  
	Reminiscence

	
	

	  
	Storytelling

	
	

	  
	Translation

	
	

	  
	Youth literature


Music

	  
	Brass and silver bands

	
	Film/Video

	  
	Chamber

	
	

	  
	Choral/gospel

	
	

	  
	Classical/orchestra

	
	

	  
	Community music

	  
	Contemporary classical

	
	

	  
	Contemporary popular (inc. rock, pop, hip hop)

	
	

	  
	Early music

	
	

	  
	Experimental and electronic music

	
	

	  
	Jazz/improvised music

	  
	Opera/music theatre

	
	

	  
	Other

	
	

	  
	Roots/folk

	
	

	  
	World music

	  
	Youth music


Theatre/Drama

	  
	Cabaret/variety/comedy

	
	Film/Video

	  
	Children’s & young people’s theatre

	
	

	  
	Circus arts

	
	

	  
	Classic plays

	
	

	  
	Community theatre

	  
	Contemporary plays

	
	

	  
	Experimental theatre (incl. visual/digital)

	
	

	  
	Mime/physical theatre

	
	

	  
	Musicals

	
	

	  
	New writing

	
	

	  
	Other

	
	

	  
	Pantomime

	  
	Puppetry

	
	

	  
	Street Arts

	
	

	  
	Theatre in Education

	
	

	  
	Youth theatre


Visual Arts

	  
	Animation

	
	Film/Video

	  
	Architecture/landscape/environmental art

	
	

	  
	Crafts

	
	

	  
	Design

	
	

	  
	Fine art

	  
	Graphic art/illustration

	
	

	  
	Live art

	
	

	  
	Moving images (artists’ film and video)

	
	

	  
	New Media

	
	

	  
	Other

	
	

	  
	Photography

	
	

	  
	Public Art


5. Checklist

Before you send us this document, please check the following to make sure it is complete.

	
	Have you filled in all the questions in each section?



	
	Have you filled in the budget form and checked that your budget balances?



	
	Has the budget holder seen the CRB certificates and Public Liability Insurance certificates of creative practitioners working on your programme?

	
	Have you given your partners a copy of this document and do they agree to the detail within it?


Please make sure you keep a copy for your records.

Please add your name and date to the document and ensure both the creative agent and the lead teacher signs the form.

Your completed form should be sent in two formats:

1. Email a copy of form to your local Area Delivery Organisation

2. Post a paper copy signed by both the creative agent and lead teacher on the project to your local Area Delivery Organisation

	Name of person who completed this project planning form

	John Riches



	Creative Agent signature



	School Teacher signature




	Date


	


If you have any questions, please get in touch with your local Area Delivery Organisation. Contact details can be found on the Creative Partnerships website at www.creative-partnerships.com/aboutcp/around 

























4
C4. Creative Partnerships CS & SoC Project Planning Form.doc 

18

